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[Exhibit 1 O]

TaLk GiveN BY GENERAL SHORT TO CHAMBER OF COMMERCE ON ARMY DAY

.
GENTLEMEN:

I am especially pleased to be able to eome before this representative gathering
of Honolulu business men on the oceasion of the eelebration of Army Day.
Today our military establishment is being brought eloser to the view of the
general publie throughout the entire United States by exhibits and various
demonstrations, in order that the people may beeome better acquainted with some
of our equipment, methods and proeedures, and now [ am afforded the oppor-
tunity of diseussing some of our plans whieh will demand elose and aetive eoopera-
tion on the part of the eivil community and by various departments of your eivil
governient.

You are all aware of the tremendous effort being expended by industry, labor
and all departments of the governient toward the accomplishment of a gigantic
program of national defense. While there are many evidenees of this activity
here in Hawaii, through defense projeets being carried on hoth hy the Army and
by the Navy, the tempo of action has not reached as deeply into the private life
of the average citizen as bas been the ease in many eities on the Mainland.
Conditions are ehanging overnight and proeedures and practices of today may be
changed by the plans and aetivities of tomorrow. None of these matters are
being handled, or even eonsidered, in the light of actual warlike moves nor with
any feeling of hysteria, but simply as earefully eonsidered plans which are to be
effeeted for the future security of each and every individual, ineluding the young-
est ehild and the oldest adult, of our nation.
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I have been asked many times what the community can do to assist National
Defense. The following items are of prime importance:

(a) Production and storage of food.

(b) Organization of doctors and nurses for care of injured and wounded.

I:()C) Organization of an auxiliary to the police force to guard utilities and prevent
sabotage.

(d) Preparation of plans and making of provisions for evacuation of women and
children and preparation of shelters for workers in vicinity of essential industries.

These islands are in no way self sustaining in the matter of food. This is due
not to lack of fertility of vour soil but to your specialized agriculture.

All of you are vitally interested in the food supply of these islands. In any
emergency, which mighbt include the possibility of a disruption of communications
with the Mainland, a most important safety measure would be to begin at once
the planting of basic food crops which are known by actual practice to be the most
easily grown in this soil and climate. Such produce might include sweet potatoes,
string beans, lima beans, Chinese cabbage, peanuts and some other local varieties
of vegetables. The plantations have done important development work and are
prepared to produce these articles in quantity should the necessity arise. An
immediate increase in the stocks of such items as rice, flour, canned milk, fats and
oils would be a great safety factor and with rising prices is sound economy. Short-
age of storage for the food shipped in is now a problem. This condition can be
materially alleviated if housewives will well stock their cupboards with non-perish-
able items. This action would operate to clear needed space on retail and whole-
sale merchant’s shelves for further storage of additional foods. This plan is good
present day economy because of steadily rising food prices. There is at present
a plan on foot for the construction of large warehouse storage by government
subsidy and I believe that this plan should have the support of us all as a defense
measure. In the pursuit of this project speed is all important.

Along this same thought I read with much interest in the local press of March
19, 1941, an item which referred to the possible repeal of the personal property
tax which so greatly affects the merchant or importer who desires to cooperate
in holding large stocks of food available in his warchouse or store. I would like
to voice my approval to such an Act, or other similar legislation which would
freeze the tax for any corporation or individual at an amount not to exceed that
paid in the past year. This would make it possible for more adequate and plenti-
ful stores of food stuff to be maintained without imposing a hardship on any
ndivid ual or organization.

It is further important that the local fishing fleet be kept in operation, as it
supplies a very large proportior. of our daily subsistence. Increased cold storage
for meats should be provided. Existing dairy herds on Oahu should be conserved
and feed stored. . '
» In the general defense measures for these islands there is no civilian effort of
higher importance than preparedness now for an adequate food supply for all
the people in time of emergency.

The preparation of your emergency medical service in the case of an extreme
emergency such as an air attack or actual assault upon the city is of vital import-
ance. The functions of the military forces under such conditions or control,
would be to take measures to insure that civilian agencies, expanded as required,
continued to funetion and not to displace them by a military operating agency.
It is therefore definitely necessary that prompt action be taken to organize your
medical service into the maximum possible number of teams with mobile equip-
ment capable of being rapidly moved from place to place and set up in existing
buildings. Staffs of doctors, nurses, technicians, and others required for the
sitations should be selected and trained and be ready at any time for immediate
duty.

Adequate initial medical supplies for these stations should be obtained, classi-
fied, packed, and stored in a manner making them readily available. Necessary
vehicles must be on hand by loan or otherwise. Suitable trucks, of the delivery
type, for rapid conversion to use as ambulances should be listed and obtainable at
once. Necessary personnel for the immediate expansion of hospitals properly
located to the extent at least of the porches, dayrooms, ete., should be listed by
each. All of these preparations should be accompanied by the preparation of
shelters, from air attack, of the best types available. Suitable buildings should
be selected to replace hospitals in the zones of probable bombardment. Prepara-
tions of this nature should be made in cooperation with the Red Cross.

The organization of a forece of ex-service men to supplement the police force in
guarding utilities and preventing sabotage I understand is under way. This move
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will release troops for defense purposes. Consideration should be given to the
employment of the R. O. T. C. of the University of Hawalii for the same purpose.

Here in Hawaii we all live in a citadel or gigantically fortified Island. Many
residents have their homes well within the limits of actual military fortifications,
docks, arsenals or many other types of legitimate military targets. Should we
ever be faced with a military operation by any enemy against this island (which
we fervently hope may never come true), the residents in these areas must be
cared for and protected. Plans for such care and protection quite properly come
under the jurisdiction of your civil governmental agencies, and I believe these
should now receive careful, detailed and mature consideration. I repeat that
these matters are not to be viewed with alarm or hysteria, but simply as defense
projects and exactly in the same classification as any of the present housing
activities which you see around you every day. If you, as civilian organizations,
are making plans for adequate warehouse and pier space for the handling of
defense materials should you not give some degree of the same effort toward the
security and protection of your families from any possible contingency? I believe
that you already have a Defense Committee, under the leadership of the Governor
of the Territory and the Mayor of Honolulu which has given, or is about to give,
some consideration to these matters, and I advance, for the consideration of this
committee, some of my ideas on this subject.

There has been considerable information in the New York newspapers as to the
plans which are being formulated and discussed by the Mayor of that city for
the protection of its inhabitants from any possible air raids. Elaborate measures
have been suggested for shelters, fire protection, and other phases of which you
are well aware. It is my suggestion that some such plans be initiated for the city
of Honolulu. My belief is that any such proposals should be considered not only
from a possible wartime condition but also with a view of fitting into the plans
for the expansion, betterment and improvement in the civil facilities. In other
words, why should we not make plans which will not only form the nucleus for
protective measures and which will, at the same time, furnish additional recrea-
tion centers for our civil and military population. My plans envision a recrea-
tional eenter for each precinct, or perhaps smaller section of the city, which would
be located somewhere in the highlands away from military targets. There might
properly be selected by the Forestry Service, the City Planning Commission or
other appropriate body. These camps would be located where a source of fresh
water is available, some degree of natural shelter and with a view of accessibility.
Here would be installed, in the following order of importance, water, sanitary
facilities, outdoor grills and other cooking installations, and mess halls. The
Forestry Service, National Parks Administration, and the CCC have already had
considerable experience in the construction and laying out of such installations
as many such recreational camps already exist on the Maimland. You yourselves
have seen some of the results of these activities in your National Park on Hawaii.

Thousands of you people spend your hours of leisure and recrcation at the
beaches. Why would it not be feasible as well as healthful to divert a portion
of such time to comfortable and attractive camps in the hills? Forming the
habit of such excursions to adequate and well planned camps would accomplish
a dual purpose in establishing not only additional recreation features but at
once establishing the basis for evacuation camps should they ever be required
in the future. ;

In case of actual hostilities, which involved this community, all able-bodied
males would be utilized by industry or by the military services in one manner
or another. Normal business routine woiild be continued to the greatest extent
possible. Any evacuation camps would thus be dedicated to the use of women,
children, and male citizens who would not be qualified for other duties. The
Army has definite plans to go ahead immediately on the construction of similar
camps for the use of the families of Army personnel should such an occasion
ever demand that drastic action. In the meantime the camps will be utilized as
recreation centers by all of our personnei.

I take this opportunity of laying before you the foregoing plan as deserving
your consideration. I believe the evacuation of the women and children from
the area of probable bombardment the most essential and difficult problem con-
fronting the community. Without advance planning the greatest confusion and
loss of life might result.

I again repeat that the foregoing suggested plans are to be considered as im-
portant defense measures with the same priority as given other defense plans.
They are not to be thought of as indications of any immediate pending threat,
but rather as carefully considered measures to safeguard our homes and families
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in case of any future dangers. The bill now before the Legislature creating a
major Disaster Relief Department, if enacted, will put you in a position to com-
plete these plans and preparations. The Army is ready to do all within its
power to help you and you must feel free to call upon us for advice at any time,

My thoughts have been expressed to you quite frankly, as I believe we must
understand each other on all questions and work out our common plans together.
Army Day was inaugurated with such-an ideal as its basis and I am pleased to
have had this opportunity of bringing before you some ideas and suggestions
which may have material work to vou now and in the uncertain days of the
future.

I thank you.
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